


1. PROJECT OVERVIEW AND RECAP

 Quick review on the project goals, approach, and milestones up to this phase.

 

2. STEP 3 : PROJECT FUNDING
 This step aimed to determine the financial feasibility of various use cases in the private market by 

estimating project costs, potential project funding sources, and conceptual operational viability.

3. STEP 4 : CONCLUSION

With what we have learned, some suggested next steps





Maintain the Historic Library as a community asset and 
increase its use and vitality for generations to come.

 > To get there 
• Assess condition of the building 

• Engage community and public stakeholders to understand the needs and desires

• Analyze categorical uses and ownership models

• Estimate costs of reuse

• Identify and evaluate funding sources available

• Provide recommendations based on the economical and functional merits of each option

• Decide whether the property should be publicly or privately owned



1. Step 1 – Building Definition
(September – October 2024)

2. Step 2 – Program Development
 (October 2024 – April 2025)

3.  Step 3 – Project Funding
(January 2025 – May 2025)

4.   Step 4 – Conclusion
 (May 2025)



1. The building is likely eligible for the National Register of Historic Places

2. The building needs remedial work to be stable, water-tight and accessible.

3. Limited-parking and existing layout are additional challenges for reuse.



1. The community wants to see the building reused.

2. Stakeholders may have some needs for the space, but aren’t interested or 

equipped to own and maintain the property.

3. The market demand for users is not obvious for speculative developers.

4. When considering ownership models, the City seeks to pursue a

 Sale to a Private Party with a Development Agreement.
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* Repairs are an allowance based on 2025 anticipated costs, and do 
not account for large repairs such as boiler or roof replacement. 
These repairs may become imminent to keep the building stable.
** Total cost per year is subject to inflation. 



The Base Building Scope describes the minimum work that is needed to reactivate the building 
for any use, and assumes that the interior can remain in the same configuration with minimal 
improvements. This work includes the following components: 

• Removal and abatement of hazardous materials

• Improvement of site elements such as sidewalks, parking area, and grading.

• Mitigation of water infiltration issues and repair of the building shell, including masonry 
restoration, waterproofing, select window replacement, and re-roofing.

• Rehabilitation of select areas of the building interior, specifically those related to accessibility.

• Repair or replacement of building systems (including mechanical, electrical, and plumbing 
systems as needed)

• Minimal sidewalk/site modifications



Office $150.00 $1,610,250.00

Teen Center $150.00 $1,610,250.00

Childcare $150.00 $1,610,250.00

Fitness/Recreation $165.00 $1,771,275.00

Health/Wellness Services $175.00 $1,878,625.00

Market/Retail $175.00 $1,878,625.00

Cultural Center $185.00 $1,985,975.00

Art Museum $195.00 $2,093,325.00

Food and Drink Establishment $200.00 $2,147,000.00



If there is demand for a higher level of finish and more intensive interior improvements, then the library 
building would be able to target higher rents around $20/SF. 

This hypothetical scenario represents a mixed-use layout, including:
• 3,000 SF Bouldering Area
• 1,500 SF Fitness/Training Area
• 4,000 SF Coworking/Office Concept
• 1,000 SF Coffee Shop

The anticipated cost of this higher-end, mixed-use build-out is $217/ SF, in addition to costs required for 
the Base Building Scope. 
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Alternatively, the following could take place:

1. Take fair market value out of the equation and proceed with a remodel that is purely 

public in nature (no debt, no revenue).

2. Revisit limiting constraints and solve them outside of the property boundaries.

3. Sell the building as-is to a private buyer without any conditions.



1. Overcome the funding gap

2. Improve the Market Value



In the agreement, the City should be prepared to identify the terms of a Purchase and Development Agreement, 

including:

1.  Public Sale Process – Including Sale Price and Terms for Redevelopment 
2.  Assistance offered (e.g. TIF funds, business subsidy, and/or public improvements)
3.  Developer Role on the project
4.  City Responsibilities
5.  Schedule
6.  Minimum Criteria and Qualification Requirements



.

The city may help by assisting a developer by:

1. Matchmaking to secure the highest and best market rents

2. Subsidize rent for a tenant that may not be able to afford the necessary rents.
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