
City of South St. Paul
Housing and Redevelopment Authority Agenda

Annual Meeting
Monday, October 28, 2024

6:30 P.M.

1. CALL TO ORDER:

2. ROLL CALL:

3. AGENDA:

A.   Approval of Agenda
Action – Motion to Approve
Action – Motion to Approve as Amended

4. CONSENT AGENDA:

All items listed on the Consent Agenda are items, which are considered to be routine by the Economic 
Development Authority and will be approved by one motion.  There will be no separate discussion of these items 
unless a Commissioner or citizen so requests, in which event the item will be removed from the consent agenda 
and considered at the end of the Consent Agenda.

A. Approval of Minutes – Special Meeting – April 8, 2024

5. GENERAL BUSINESS:
A. Election of Officers 

Chairperson
Vice Chairperson
Secretary

B. Approval of 2025 Public Housing Budget – Resolution No. 2024-3359

6. PUBLIC HEARINGS:
A. Approval of 2025 Agency Plan and 5-Year Capital Fund Plan – Resolution No. 2024-

3360

7. ADJOURNMENT:

Respectfully Submitted,

Ryan Garcia, Executive Director



HOUSING AND REDEVELOPMENT AUTHORITY
OF THE CITY OF SOUTH ST. PAUL

BOARD OF COMMISSIONERS 
MINUTES 

SPECIAL MEETING 
April 8, 2024

The Special Meeting of the Housing and Redevelopment Authority of the City of South St. Paul 
was held on April 8, 2024, in the Training Room at South St. Paul City Hall. Chairperson 
Hansen called the meeting to order at 6:45 P.M. 

The following Commissioners were present: Pam Bakken, Tom Seaberg, Todd Podgorski, Lori 
Hansen, Joe Kaliszewski, Matthew Thompson and Jimmy Francis.

Staff present were Ryan Garcia, Executive Director, Housing Program Administrator Tiffany 
Greene. 

APPROVAL OF AGENDA 

It was moved by Commissioner Kaliszewski and seconded by Commissioner Thompson to 
approve the agenda as presented. 
 
Motion carried  7 Ayes /  0 Nays
 
CONSENT AGENDA  
 

A. Approval of Minutes – Special Meeting – January 16, 2024
 
It was moved by Commissioner Kaliszewski and Seconded by Commissioner Bakken to approve 
the Consent Agenda as presented.

Motion carried 7 Ayes /  0 Nays 
 
GENERAL BUSINESS 
 

A. Approval of Borrowing Resolution for Minnesota Housing’s Publicly Owned Housing 
Program (POHP) – Resolution No. 2024 – 3358  
 

It was moved by Commissioner Francis and Seconded by Commissioner Seaberg to approve 
Resolution 2024 – 3358. 
 
ADJOURNMENT

4.A



There being no further business to come before the Board it was moved by Commissioner 
Bakken and seconded by Commissioner Seaberg to adjourn. Chairperson Hansen declared the 
meeting adjourned at 6:51 PM.

Respectfully submitted,

Todd Podgorski, Secretary  Lori Hansen, Chairperson



A HRA Agenda Report
Date: October 28, 2024
HRA Executive Director: ____________

Agenda Item: Election of HRA Officers for 2025

Action to be considered: Motion to elect officers

Overview:

All members of the HRA are considered Commissioners and are members of the HRA Board.  
Per its Bylaws, the HRA Board has the following officers, which must be elected on an annual 
basis:

Chairperson
Vice Chairperson
Secretary

The current officers are Lori Hansen – Chairperson, Pam Bakken – Vice Chairperson, and Todd 
Podgorski – Secretary.  

Source of Funds:  N/A
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A HRA Agenda Report
Date: October 28, 2024
HRA Executive Director: ___________

Agenda Item: Approval of 2025 Public Housing Budget – Resolution No. 2024-3359

Action to be considered: Motion to adopt Resolution 2024-3359 approving the 2025 Public 
Housing Budget. 

Overview:
In our capacity as a Public Housing Agency, each year we are required to prepare an Annual 
Budget and submit this to the U.S. Department of Housing and Urban Development (HUD) for 
approval. The 2025 budget is enclosed for the board’s review and approval.

2025 budgeted operating income totaling $2,329,000 is anticipated from the following sources:

Rental income $1,235,000
Operating Subsidy $945,000
Excess Utilities (air conditioner surcharge) $17,500
Other Income (washer/dryer income, keys, misc) $131,500

2025 budgeted operating expenses of $2,121,850 are estimated and include:

Administrative Expenses $388,850
Maintenance and Operation (Contracts) $1,235,300
Utilities $403,200
Payment in lieu of Tax $88,000
Other Expenses $6,500

Residual receipts are budgeted to be approximately $207,150 for 2025. 

This budget represents a reasonable estimate based on a relatively consistent operating budget 
that has seen minimal variance for several years; however, our 20-year Energy Performance 
Contract (EPC) with HUD came to close the end of 2023, so we were not able to apply for the 
Rate Reduction Incentive (RRI) that we have received annually through this program, amounting 
to a loss of about $150,000 for 2025’s operating subsidy. Staff is planning to apply for another 
EPC with HUD in December 2025, which if approved, will be managed by Johnson Controls for 
its 20-year commitment. 

As always, our Operating Subsidy from HUD is to be determined and may vary from our budget. 
That said, the properties remain leased up with consistent rent collection and revenues, and we 
anticipate that to remain the case for 2025.   
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Source of Funds: The Public Housing Budget is supported primarily by rental income from the 
units in the John Carroll and Nan McKay buildings and the annual operating subsidy from HUD.  

Attachments:
2025 Highrise Operating Budget 
HUD-52574_Res No.2024-3359_PblcHsgBgt 2025 
 



SSP G/L Account Code Account Description 2023 Actual 2024 Budget
2024 as of

7-31-23
2024 Estimated

Full Year
2025 Budget

4303 FED GRANTS-HUD HOUSING (937,027.00) (950,000) (549,339.00) (1,026,204) (945,000)

4325 STATE GRANTS AND AIDS 0.00 0 0.00 0 0

4551 APARTMENT RENT (1,199,518.38) (1,245,000) (704,161.87) (1,316,770) (1,235,000)

4552 EXCESS UTILITIES (17,503.00) (17,000) (9,383.19) (17,485) (17,500)

4553 KEYS (30.00) 0 0.00 0 0

4554 LATE FEES (713.00) (1,500) (2,284.03) (4,156) (2,500)

4555 LAUNDRY (41,058.00) (38,000) (20,561.00) (38,186) (40,000)

4556 OTHER FEES (6,388.87) (9,500) (7,226.42) (12,696) (35,000)

4671 INTEREST EARNINGS (16,207.60) (16,000) (54,722.16) (100,931) (50,000)

4672 OTHER (1,100.12) (100) (953.42) (1,696) (500)

4673 CASH OVER/SHORT (5.02) 0 0.00 0 0

4675 INSURANCE DIVIDEND (8,986.83) (7,500) 0.00 0 (3,500)

4677 MISC REVENUE 0.00 0 0.00 0 0

4678 REBATES ON PURCHASES 0.00 0 0.00 0 0

4680 INSURANCE PROCEEDS 0.00 0 0.00 0 0

4903 SALE OF GENERAL FIXED ASSETS 0.00 0 0.00 0 0

4920 INTERFUND OPERATING TRANSFER (149,651.00) (500,000) (118,317.10) (5,580,823) (2,250,000)

6101 ADMIN SALARIES & BENEFITS 0.00 0 0.00 0

6111 MAINTENANCE SALAIES & BENEFITS 0.00 0 0.00 0 0

6121 SECURITY SALARIES & BENEFITS 0.00 0 0.00 0 0

6201 OFFICE SUPPLIES 11,333.52 12,000 7,063.29 12,992 11,500

6210 OPERATING SUPPLIES 3,755.80 3,400 1,225.30 2,305 3,200

6211 CLEANING SUPPLIES 7,416.02 15,000 13,032.75 24,351 22,000

6220 REPAIR & MAINTENANCE SUPPLIES 74,445.06 85,000 72,749.86 129,217 85,000

6240 MINOR EQUIP & FURNITURE 589.00 0 0.00 0 0

6245 CLOTHING ALLOWANCE 0.00 1,500 330.00 613 1,000

6302 PROFESSIONAL SERVICES - TENANT SVCS 118,601.97 155,000 157,837.17 294,484 150,000

6302 PROFESSIONAL SERVICES - LEGAL 929.00 0 364.00 728 1,000

6302 PROFESSIONAL SERVICES - ACCOUNTING FEES 0.00 0 0.00 0 0

6302 PROFESSIONAL SERVICES - OTHER ADMIN EXPENSES 0.00 0 0.00 0 0

6331 CONFERENCES, TRAINING, TRAVEL - MILEAGE 0.00 500 0.00 0 400

6331 CONFERENCES, TRAINING, TRAVEL - TRAINING 4,734.75 7,500 5,205.66 9,728 10,000

Combined Budget (NM & JC) - 2025



6341 ADVERTISING 1,391.39 1,700 685.27 1,256 1,750

6361 INSURANCE 102,394.87 50,500 98,636.00 80,885 103,000

6365 INS CLAIMS WITHING DEDUCTIBLE 0.00 0 0.00 0 0

6371.010 MTNCE-GARBAGE/TRASH/RECYCLING 22,987.19 27,000 13,566.26 26,120 28,000

6371.020 MTNCE-HEATING/COOLING 65,703.19 62,000 11,526.68 19,760 40,000

6371.030 MTNCE-SNOW REMOVAL 17,831.50 24,000 600.00 10,000 18,000

6371.040 MTNCE-ELEVATOR MTNCE 45,074.62 32,000 30,326.85 56,112 43,000

6371.050 MTNCE-LANDSCAPE/GROUNDS 17,692.72 15,000 24,752.45 45,315 22,000

6371.060 MTNCE-UNIT TURNAROUND 118,785.59 155,000 30,000.16 54,732 105,000

6371.070 MTNCE-ELECTRICAL 11,044.00 26,000 4,526.25 7,759 6,000

6371.080 MTNCE-PLUMBING 35,080.21 35,000 4,777.00 9,013 18,000

6371.090 MTNCE-EXTERMINATION 24,682.19 53,000 20,635.91 41,026 26,000

6371.110 MTNCE-CONTRACTS 4,418.84 17,000 1,810.60 3,242 4,000

6371.120 MTNCE-MISCELLANEOUS 6,198.17 5,000 0.00 0 0

6371.150 MTNCE-CLEANING CONTRACTS 10,899.91 10,000 3,998.06 7,396 10,500

6371.200 MTNCE-OTHER 0.00 0 0.00 0 0

6374 ADMINISTRATION SUPPORT FEE 417,238.84 400,000 119,925.00 221,400 435,000

6375 OTHER CONTR SVCS-non-maintenance 185,511.90 180,000 190,522.17 354,015 200,000

6375 OTHER CONTR SVCS-MAINTENANCE- 185,511.79 180,000 190,522.16 354,015 200,000

6375.1 OTHER CONTR SVCS-KEYPERSON 2,300.00 6,900 1,900.00 3,657 3,800

6375.2 OTHER CONTR SVCS-SOFTWARE SUPP 8,449.72 18,000 18,195.00 34,103 18,000

6375.3 OTHER CONTR SVCS-SECURITY 28,792.60 32,000 9,122.75 17,142 27,000

6375.4 OTHER CONTR SVCS-AUDIT FEES 14,000.00 10,500 6,500.00 12,000 14,000

6381 OTHER RENTALS 19,780.41 21,000 8,442.20 15,596 17,000

6385 UTILITY SERVICE 33,529.75 23,000 0.00 0 15,000

6385 UTILITY SERVICE - FUEL OIL 0.00 0 0.00 0 0

6385.1 UTILITY SERVICE-ELECTRIC 208,934.08 205,000 72,148.41 135,367 205,000

6385.2 UTILITY SERVICE-GAS 76,888.79 65,000 22,941.80 43,067 70,000

6385.3 UTILITY SERVICE-SEWER 65,540.32 70,000 28,392.96 53,397 68,000

6385.4 UTILITY SERVICE-WATER 31,527.23 40,000 16,605.76 31,222 30,000

6390 POSTAGE AND TELEPHONE 5,836.35 9,000 5,242.14 9,464 6,000

6390.1 TELEPHONE-SECURITY 4,407.05 4,500 12,399.66 24,120 8,000

6412 CREDIT CARD/ACH/BANK FEE 0.00 0 0.00 0 0

6414 BREMER SERVICE CHARGES 14.23 0 0.00 0 0

6420 DEPRECIATION 0.00 0 0.00 0 0



6430 MISCELLANEOUS 948.08 750 9,979.80 9,980 1,000

6465 INTEREST/FINANCE CHARGE 370.74 350 0.00 0 200

6468 BAD DEBT EXPENSE 21,135.71 0 0.00 0 0

6469 PYMT IN LIEU OF TAX 82,380.00 90,000 (87,196.00) 87,443 88,000

6471 DUES & SUBSCRIPTIONS 970.46 1,500 0.00 0 0

6510 LAND 0.00 0 0.00 0 0

6520 BUILDINGS AND STRUCTURE 0.00 0 0.00 0 0

6530 IMPR OTHER THAN BUILDING 1,640.00 0 0.00 0 0

6560 BUILDING FIXTURES AND IMPRS 111,063.42 90,000 700,967.34 5,496,277 2,250,000

6570 OFFICE EQUIP & FURNISHINGS 978.00 0 0.00 0 0

6580 OTHER EQUIPMENT 3,070.40 1,000 31,049.10 56,585 2,500

6612 INTEREST EXPENSE 7,970.21 11,500 2,136.57 3,663 4,000

6720 OPERATING TRANSFERS 0.00 0 0.00 0 0

(153,409.23) (531,500.00) 396,498.15 (299,399.29) (207,150.00)



PHA Board Resolution U.S. Department of Housing OMB No. 2577-0026

Approving Operating Budget and Urban Development (exp. )
Office of Public and Indian Housing -

Real Estate Assessment Center (PIH-REAC)

Previous editions are obsolete                                                                                                                form HUD-52574 (04/2013)

Public reporting burden for this collection of information is estimated to average 10 minutes per response, including the time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed,  and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to 
complete this form, unless it displays a currently valid OMB control number.

This information is required by Section 6(c)(4) of the U.S. Housing Act of 1937.  The information is the operating budget for the low-income public housing program and provides a 
summary of the proposed/budgeted receipts and expenditures, approval of budgeted receipts and expenditures, and justification of certain specified amounts.  HUD reviews the 
information to determine if the operating plan adopted by the public housing agency (PHA) and the amounts are reasonable, and that the PHA is in compliance with procedures 
prescribed by HUD.  Responses are required to obtain benefits.  This information does not lend itself to confidentiality.

PHA Name:                                                           PHA Code:  

                                     Board Resolution Number:       

Acting on behalf of the Board of Commissioners of the above-named PHA as its Chairperson, I make the following 
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board’s 
approval of (check one or more as applicable):

DATE

Operating Budget approved by Board resolution on:     

Operating Budget submitted to HUD, if applicable, on:     

Operating Budget revision approved by Board resolution on:    

Operating Budget revision submitted to HUD, if applicable, on:    

I certify on behalf of the above-named PHA that: 

1. All statutory and regulatory requirements have been met;

2. The PHA has sufficient operating reserves to meet the working capital needs of its developments;

3. Proposed budget expenditure are necessary in the efficient and economical operation of the housing for the purpose of 
serving low-income residents;

4. The budget indicates a source of funds adequate to cover all proposed expenditures; 

5. The PHA will comply with the wage rate requirement under 24 CFR 968.110(c) and (f); and 

6. The PHA will comply with the requirements for access to records and audits under 24 CFR 968.110(i). 

I hereby certify that all the information stated within, as well as any information provided in the accompaniment herewith, 
if applicable, is true and accurate.

Warning: HUD will prosecute false claims and statements.  Conviction may result in criminal and/or civil penalties. (18 
U.S.C. 1001, 1010, 1012.31, U.S.C. 3729 and 3802) 

Print Board Chairperson’s Name: Signature: Date:

      

PHA Fiscal Year Beginning:       



















































































Housing and Redevelopment Authority (HRA) 
of the City of South St. Paul 

RESOLUTION NO. 2024-3360 

APPROVING 5-YEAR AGENCY PLAN AND CAPITAL FUND PLAN FOR THE PUBLIC 
HOUSING PROGRAM 

WHEREAS, pursuant to Title VI of the Civil Rights Act of 1964, the Fair Housing Act, 
section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with Disabilities Act 
of 1990, requires each Public Housing Agency to prepare and update its annual plan; and 

WHEREAS, the Housing and Redevelopment Authority of the City of South St. Paul 
Board of Commissioners must review and approve the Annual Public Housing Agency Plan and 
the Capital Fund Plan as prepared; and

WHEREAS, the HRA made the proposed Plan and all information relevant to the public 
hearing available for public inspection at least 45 days before the hearing, published a notice that 
a hearing would be held on October 16, 2023 and conducted a hearing to discuss the Plan and 
invited public comment; and  

WHEREAS, the HRA’s Board of Commissioners have considered all public comment 
on the plan.  

NOW, THEREFORE, BE IT RESOLVED by the Housing and Redevelopment 
Authority of the City of South St. Paul, Minnesota, that this Annual Public Housing Agency Plan 
and Capital Fund Activities Plan are approved.  

Adopted this 28th day of October, 2024. 

__________________________________ ______________________________ 
Chair  Secretary 
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